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Key benefits:
●●Reduces risk exposure with complex roll outs 

●●Full control of cost, time and schedules provides 
optimized network roll-outs

●●Proven methodology ensures regular reviews for 
minimized risks and disruptions 

●●Single point of contact for customer 
engagement

Transmode’s Delivery Project Management Office 
(DPMO) is the hub for Transmode’s customer projects. 
When needed, it is a cost effective service, built and 
equipped to manage local customer projects of any 
size and complexity.

The DPMO is an integral part of the Customer Services 
organization and is the central and single point of 
contact for customer project engagements. Working 
closely with customers, the DPMO consistently 
achieves successful network deliveries.

Secured project delivery
While maintaining high quality standards, the DPMO 
secures project delivery by closely tracking time 
schedules and costs, ultimately reducing the risk 
exposure for complex roll-outs where a multitude of 
resources are involved.

The DPMO enables end to end delivery of entire 
projects including design, equipment ordering, delivery 
and logistics, site surveys, installation, commissioning, 
testing, customer acceptance and handover. 

Process and methodology
Projects are delivered using a formal, structured and 
repeatable process based on the widely recognized and 
proven PRINCE2 methodology.

The methodology is based on 7 clearly defined stages 
and regular stage gate reviews, ensuring regular checks 
that the projects remain within scope, on schedule and 
within budget. 

Any deviations or changes to the projects will be 
brought to the attention of Transmode´s executive 
management via the Project Board, which is a key 
element of the DPMO, providing a structured and 
formal process for management decisions and 
escalations related to the projects.

Delivery Project Management Office
For efficient network roll-out and cost control
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Transmode’s process for successful network delivery
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The specifications and information within this document are subject to change without further notice. 
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Reporting
Regular, formal reporting of project progress, status, 
actions, risks and issues are made in a format and 
frequency to suit the customer’s requirements.

On time and within budget
Formal change management process means that any 
additional budget is not released without full impact 
assessment and authorization.

Tools
The DPMO uses a standard set of project management 
tools, documents and logs ensuring consistent, formal 
and high quality documentation for project planning, 
risk & issue management, change management and 
budget control.
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